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GUEST SPEAKER:

KEN BERGOVOY, PRESIDENT - ADVANTAGE SERVICES, L.L.C.
1)  WHEN SHOULD I START THE SELLING PROCESS?

      a)  How many more tax seasons?

      b)  Retirement planning

      c)  Merger or merge in to merge out?

      d)  Lease issues

      e)  What type of buyer am I looking for?

      f)  How important are employee non-competes?

2)  HOW MUCH IS MY PRACTICE WORTH?

      a)  Are rules of thumb useful?

      b)  How do the terms of the sale affect the determination of value?

      c)  Down payments

      d)  Pay out periods

      e)  Current deduction for buyer vs. capital gain for seller, consulting agreements
      f)  Retention periods

      g)  How is price affected when seller works f/t or p/t post sale, or sudden sale no transition?

3)  HOW DOES A BUYER KNOW IF ACQUISITION IS RIGHT?

      a)  Why are there so many mergers and/or acquisitions today?

      b)  What is a two stage deal?

      c)  What acquisition parameters are most important?

      d)  How important is practice location?

4)  DUE DILIGENCE

      a)  Confidentiality agreements

      b)  What should I be looking at?

      c)  What contract documentation is necessary?

      d)  How important is it to check cash flow? On what basis?

      e)  WIP (negative & positive), accounts receivable

      d)  How do I transition the clientele?

5)  TRANSITIONAL ISSUES

      a)  When do I tell my staff?

      b)  When do I tell the clients?

      c)  What should the new firm be called?

For questions, comments and assistance with your M&A needs, please contact me.






